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Introduction 

The BE with U project “Technical Support to Public Services in Belgium for the Welcoming and 

Integration of Persons Displaced by the Crisis in Ukraine: Technical Support Instrument 2022” is funded 

by the European Union via the Technical Support Instrument (TSI). It is a joint initiative by the Federal 

Public Service Social Security (FPS SS), the Public Planning Service Social Integration (PPS SI), the Service 

Public de Wallonie Intérieur et Action Sociale (SPW IAS), the International Organization for Migration 

(IOM) and the Directorate-General for Structural Reform and Support of the European Commission (DG 

REFORM). The overall objective of the project is to improve the capacity, coordination and 

implementation of actions for the welcoming and integration of displaced people from Ukraine, by 

providing technical support to public services in Belgium on two streams: public services on a federal 

and regional level (Stream 1, implemented in coordination with FPS SS/PPS SI), and regional and local 

integration actors in the Walloon region (Stream 2, implemented in coordination with SPW IAS).  

The assessment carried out in this document is part of the overall needs assessment activities under 

Stream 1, which aim at creating the foundations of the enhanced coordination mechanism through, 

inter alia, this Needs Assessment Report. A stakeholder matrix was developed under the initial 

stakeholder mapping activity of Stream 1, to identify actors involved in the reception and integration 

of displaced persons from Ukraine whose opinions are essential to the development of an efficient 

coordination mechanism. These actors form the target population of the needs assessment activities. 

The aims of the overall needs assessment activities were i) to identify gaps in data sharing and 

coordination among the aforementioned targeted actors which the coordination mechanism would 

seek to address, ii) to develop a better understanding of the needs and expectations of relevant 

stakeholders with regards to (data) coordination in the sector of welcoming and integration of persons 

displaced by the Ukrainian crisis, and iii) to determine the role, format and added value of a 

coordination mechanism. The results of the needs assessment phase will therefore be considered when 

designing the coordination mechanism to ensure that the institutional support provided by the 

coordination mechanism is closely interlinked with the needs of the actors that are working with 

displaced persons from Ukraine.  

The needs assessment consists of two phases:  

1. A standardized survey through which both quantitative and qualitative data were collected, 

presented in a needs assessment report (present report); 

2. Co-creation rounds, to deepen the survey results and to draft the first elements of the 

coordination mechanism’s conceptual design, summarized in a consultation report. 

  

This document describes the results of the first phase of the needs assessment: i.e. the standardized 

survey. This needs assessment was performed by IOM in cooperation with FPS SS and PPS SI. The project 

team could count on the support of the regional (Ukraine) taskforces and umbrella organizations in 

Belgium to encourage related actors to fill out the survey. The report includes the following sections: 

1. Methodology: In this section, the objective and methodological approach of the survey are 

presented. 

2. Summary of results: This section provides an overview of key insights and results from the 

survey analysis. 

3. Conclusions: The final section summarizes the insights of this needs assessment exercise and 

discusses the next steps.  
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1. Methodology  

Aims of the needs assessment survey  

The general aim of this survey was to identify and assess the needs regarding the coordination of data 

in the reception and integration sector among key actors on the federal and regional level in Belgium. 

This general aim has been agreed upon by the project partners (FPS SS-PPS SI and IOM) following 

several meetings.  

The specific aims are to:  

• Determine key actors’ data collection methods;  

• Identify their data sharing approach and needs;  

• Determine their ideal coordination mechanism to serve migration crises. 

 

Structure of the needs assessment survey  

The survey content was divided in the four following sections, based on the set specific objectives:  

1. About your organization (identification questions)  

2. Which data does your organization collect?  

3. What are the needs of your organization for data sharing?  

4. What should a data coordination mechanism look like?  

The survey was constructed in a semi-structured format, which allows a deeper understanding of the 

integration actors’ perceptions and needs for a more efficient coordination mechanism, while ensuring 

more accurate and comparable analysis of respondents’ answers to the same set of questions. 

Therefore, the survey included: i) closed questions using (multiple choice) tick boxes and scales, of 

which some offer the option “other, please specify” for those respondents who are looking to provide 

more details to their answers, and ii) open questions allowing for free answers. The survey consisted of 

57 questions, of which 7 optional, and, as described in Table 1.1 below, contained 19 open questions, 

and 38 closed questions (26 one answer questions, 11 multiple answers questions, and 1 scale answer).  

Table 1.1: Types of questions 

Type of 
question 

Open 
Closed   

One answer 
Closed 

Multiple answers 
Closed 
Scale 

Total number 19 26 11 1 

The English questionnaire was translated into French and Dutch, i.e. the two working languages most 

used by the mapped actors. The set of survey questions can be found in English in Annex I. 

 

Outreach and response 

Outreach emails in French and Dutch (with a link to the English version of the survey) were sent out on 

November 10th, 2022. The survey was open for 3 weeks, leaving enough time for stakeholders to answer 

the questions.  
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The tables below summarize the response rate of the survey: 

Table 1.2: Survey response rate 

 Total 

(number) 

Total (%) 

Total number of organizations that received the online 
survey 

112 100%  

Total number of organizations that indicated no 
interest / no relevance  

14 12% 

No answer 41  37% 

Total number of organizations that completed the 
online survey 

57 51% 

 

 

Analysis process of the survey results  

The IOM Project Team collected and analyzed the survey results using excel software. For quantitative 

data, responses were pooled and visualized per question to provide an overview of the proportion of 

respondents who indicated certain responses. Qualitative responses were analyzed by grouping similar 

answers together and creating word clouds based on the relative amount of times certain key words 

were mentioned in the responses, highlighting the most often mentioned words. No disaggregation of 

data was required for the development of this report, as the aim of this needs assessment was to collect 

and analyze data regarding actor’s data collection methods, sharing approach and needs, rather than 

focusing on the exact data they collect on their beneficiaries. Looking further into disaggregated data 

therefore did not add any significance to the needs assessment at this stage, although this could be 

further explored in the next steps of the project. 

 

The following chapter discusses the key insights obtained through the survey results, highlighting key 

findings. The proportion of questions analyzed within each section will therefore be represented 

through a “loading bar”: . This will give readers an indication of the 

comprehensiveness of the analysis provided in the corresponding section. For a full analysis of the 

survey questions (indicated as “Q” throughout the summary chapter), readers are referred to Annex II 

which provides a brief visualization and analysis for each question of the survey.  
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2. Summary of the results 

Section 1: About your organization 
 

The first section of the survey included mainly identification questions that allowed to gain more 

insights on the type of activities of the organization, its target audience, the territory of action, etc. 

Other questions related specifically to the support the organizations offered to persons displaced by 

the Ukraine crisis. With around 90% of the survey participants indicating that they currently provide 

support to persons displaced by the Ukraine crisis (see Q10), it was clear that the right target audience 

for the survey was reached and that additional information can be gathered on the type of support 

offered to and requested by these organizations’ beneficiaries. 

Looking at the requests put forward by 

persons displaced by the Ukraine crisis 

(see Q15), housing seems to be one of 

the primary needs of displaced persons. 

However, only a very small share of 

survey respondents claims to offer 

housing support (see Q6 and Q11). A 

majority of the support offered by these 

respondents relates to legal advice, 

information provision on rights and 

services and integration, access to the 

labor market and education (including 

language classes), which seem to 

address the main requests put forward 

by beneficiaries supported by these 

organizations. Other needs expressed by persons displaced by the Ukraine crisis include psychosocial 

support, child care and return assistance. Furthermore, the analysis of the results of Q12, Q13 and Q14, 

shows that respondents believe that persons displaced by the Ukraine crisis are well informed about 

the support their organization (does not) offers (See Q12 – Q13). According to the respondents, the 

mismatch between demand for support and offer is quite minimal (See Q14).  

Nearly all actors who indicated that they are giving support to persons displaced by the Ukraine crisis 

have a focal person or 

team dedicated to the 

Ukraine response. The 

role of the Ukraine focal 

person/team varies from 

being in charge of the 

internal coordination on 

the topic and centralizing 

info and data to being the 

spokesperson in external 

coordination efforts and 

the person in charge of 

accompanying the 

Ukrainian service users.  

Figure 2.1: Requests put forward by persons displaced  
by the Ukraine crisis (Q15) 

Figure 2.2: Tasks of the focal point/team (Q9) 

24%

10%

16%

20%

20%

10%

In charge of internal coordination on the topic within
the organization

Offer specialized support to service users (persons
displaced by the Ukrainian crisis)

Offer specialized support for colleagues

Centralize information and data on persons displaced
by the Ukrainian crisis

In charge of external coordination with other
organizations on the topic

Other, please specify

What does the focal point/dedicated team in your 
organization do? (% of respondents per option)
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Section 2: Which data does your organization collect?  
 

The coordination mechanism envisioned within this project will have a principal focus on data collection 

and exchange. The second section of the survey strived to establish a clear overview of the survey 

respondent’s current data collection framework. However, it is important to mention that multiple 

respondents (especially those who do not have a data collection function) informed the project team 

that they had difficulty in replying (correctly) to the questions due to the technical nature of this section.  

The analysis of the first questions shows that almost 

all respondents collect data (see Annex II, Q16), 

either primary data on their own organization’s 

activities (35%) or their beneficiaries (40%), or 

secondary data from other organizations (23%). 

Around 70% of the organizations that collect data do 

so on (the support to) displaced people from 

Ukraine (see Q17). It is interesting to note that more 

than 60% of the organizations use a combination of 

quantitative and qualitative methods to collect their 

data (see Q19) and that many of them (around 80%) 

do so rather frequently (daily, (bi)weekly, monthly) 

(see Q24). However, according to Q25, it is not easy 

for the Belgian public to consult the collected data, 

as respectively 60% and 46% of the respondents 

mentioned that their figures regarding displaced people of Ukraine and regarding their other 

beneficiaries are not publicly available.  

The questions in this section also inquired about the sharing of data between organizations, both as 

part of their mandate (mandatory) (see Q27) and on a voluntary basis (see Q28).  Around 70% of 

respondents reported to 

(voluntarily) share data with 

other organizations, 

whether on a regular or a 

sporadic basis. They do so 

mostly with federal and 

regional authorities 

(ministries, cabinets 

parliament, Ukraine 

taskforce, etc.), but also 

with (inter)national 

organizations (such as 

UNHCR, Red Cross, 

European Commission, 

Fedasil) and partner 

organizations or 

organizations with a similar mission (police, insurance institutions, etc.). A few also indicated that they 

share their data with local (city) actors, media and universities. Those who do not share data explain 

that the sensitivity of the data and General Data Protection Regulations (GDPR) do not allow to do so 

(see Q29). 

68%

32%

Do you collect data specifically 
on (the support you offer to) 

displaced people from Ukraine?

Yes No

Figure 2.3: Data collection on Ukraine response 
(Q17) 

33%

43%

24%

31%

38%

31%

0% 10% 20% 30% 40% 50%

Yes, regularly

Yes, sporadically

No

Do you currently share on a voluntary basis data 
with other stakeholders in Belgium and/or in 

Europe?

Regarding displaced people from Ukraine (including third country
nationals)

Regarding all of the organization’s beneficiaries

Figure 2.4: Voluntary data exchange (Q28) 
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Section 3: What are the needs of your organization for data sharing? 
 

 

The questions in Section 3 allowed the project team to dive deeper in the design of the coordination 

mechanism. It laid some of the building blocks necessary to develop a mechanism that responds to the 

needs of the relevant actors, while taking into account the main obstacles for engaging them.  

The analysis of the first questions of section 3 (Q34 to Q37) affirms the central hypothesis of this project 

that there is indeed a need for improved data coordination between actors in the field of reception and 

integration. Around 80% of the actors highlighted the relevance of data exchange, mainly because it 

allows them to exchange information and good practices, as well as to monitor beneficiaries’ situation 

and better address their needs. When looking at the satisfaction rate of our respondents concerning 

data coordination in Belgium, we note that the picture is far less clear: while 30% is satisfied with the 

current data coordination, 25% is (very) dissatisfied and around 45% do not wish to express their 

opinion. It seems that the latter is explained by a perceived absence of (clear) coordination or difficulty 

to access (relevant) data.  

To make sure the envisioned coordination mechanism has a clear mission and responds to the actual 

coordination needs of the relevant actors, a list of potential coordination objectives was presented to 

the respondents. They were asked to evaluate the importance of each “reason” to exchange data. 

 

The analysis of Q38 brings forward four main needs that a future coordination mechanism should 

address: 1) monitor the situation and integration of persons displaced by the Ukraine crisis; 2) make 

informed (policy) decisions related to the integration and reception of persons displaced by the Ukraine 

40%

47%

33%

33%

56%

47%

40%

28%

23%

28%

33%

18%

47%

100%

58%

47%

53%

46%

35%

39%

56%

58%

54%

51%

46%

47%

37%

0%

2%

5%

14%

21%

9%

14%

4%

12%

21%

18%

21%

33%

14%

0%

0%

0%

0%

0%

0%

0%

0%

2%

2%

4%

0%

2%

2%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Monitor the situation and integration of persons displaced by the Ukrainian crisis

Make informed (policy) decisions related to the integration and welcoming of persons
displaced by the Ukrainian crisis

Assess short-term effect of (policy) measures related to the integration and
welcoming of persons displaced by the Ukrainian crisis

Strengthen advocacy efforts related to the integration and welcoming of persons
displaced by the Ukrainian crisis

Identify vulnerable groups or situations and identify their needs

Facilitate the referral of displaced persons from Ukraine to other actors in the sector

Be aware of and coordinate with relevant stakeholders of the sector in its territory,
including public services (FPS/PPFS)

Share and receive new information and the latest news in the sector

Access data from other stakeholders, i.e. to fill in gaps in own data collection

Share and get to know best practices related to the sector, data protection, etc.

Create synergies and partnerships with other stakeholders

Jointly improve the visibility of integration actors with the Belgian public, other
actors, etc.

Harmonize actions carried out for this target audience (to avoid duplication)

Others, please specify

Reason(s) for you to exchange data with other Belgian stakeholders regarding 
the integration and situation of persons displaced by the Ukrainian crisis

Very
important

Important Not
important

Not at all
important

Figure 2.5: Reasons for data exchange (Q38) 
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crisis; 3) identify vulnerable groups or situations and their needs, and 4) be aware of and coordinate 

with relevant sectoral stakeholders on the territory, including public services (FPS/PPS).  

When looking at organizations’ willingness to exchange data, it is encouraging to see that 75% of the 

respondents is willing to do so in the framework of a coordination mechanism (see Q39). Still, 25% is 

reluctant to exchange data, 

so it is important to know 

what may hinder these 

actors to join a 

coordination mechanism 

like the one envisioned in 

the project. The analysis of 

Q40 and Q41 allowed us to 

have a look at these 

potential obstacles. As 

mentioned earlier, data 

protection regulations are 

a main concern for many 

survey participants. 

Furthermore, respondents 

highlighted the fact that 

the workload and financial 

implications of 

participating in a data 

coordination mechanism 

could pose a serious restraint on actors, while a coordination mechanism without a clear mission and 

vision and without clear data collection goals may be unsuccessful in engaging a multitude of relevant 

actors. 

 

Section 4: What should a data coordination mechanism look like?  
 

 

The fourth and last section of the survey inquired about the desired structure of the data coordination 

mechanism. At the end, a few closing questions were presented on the further involvement of 

respondents in the next phases of the project (i.e. consultation rounds) as well as on known good 

practices regarding coordination mechanisms.  

The analysis of this section’s first question Q42 shows an encouraging figure: more than 90% of survey 

respondents are in favor of a data coordination mechanism for actors involved in the reception and 

integration of displaced persons. This gives the team a good basis to dive deeper into questions about 

the structure of the mechanism. Two options were explored in the survey: the implementation of a 

secure digitalized platform to share data and information among the coordination members on the one 

hand and physical or virtual meetings on the other hand. The analysis of Q46 to Q49 showed that a 

combination of both structural options is preferred by the survey respondents. Indeed, around 85% 

seems to support the creation of a digitalized platform (see Q46). Similar figures can be found on the 

statement about introducing physical or virtual meetings in the coordination mechanism (see Q48). 

Respondents indicated that the need for timely and fast access to more (complete) data, transparency, 

Figure 2.6: Potential obstacles for data exchange (Q40) 

25%

46%

37%

33%

67%

5%

46%

18%

30%

25%

11%

Duplication of existing coordination mechanisms

Lack of a clear mission and vision of the coordination
mechanism

Lack of a clear outcome of data exchanged

Lack of trust between actors: reluctance to share info, etc.

GDPR or data protection considerations/concerns

No leadership

Lack of human and financial resources for data
collection/analysis and coordination efforts

Lengthy data validation processes

Disagreement on practices, methodology, and indicators for
data collection

Disagreement on analysis and recommendations based on
the data

Other : please specify

What do you foresee to be possible obstacles for your 
organization to exchange data in the framework of a 

coordination mechanism?
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continuous monitoring and a clearer overview of the needs necessitates the creation of a secure 

digitalized platform provided that sufficient measures are in place to respect GDPR and guarantee the 

digital safety of sensitive data (see 

Q47). According to our respondents, 

the added value of (physical or virtual) 

meetings is mostly situated in its trust 

building and collaborative aspects, but 

also in the opportunity it offers to 

discuss and clarify the data, evaluate 

and adapt certain decisions and to 

ensure the overall sustainability of the 

coordination mechanism (see Q49). 

However, respondents claimed that 

organizing and attending meetings 

usually generates additional 

workload, on top of the many 

consultations actors seem to be 

involved in. The meetings in the 

framework of the envisioned coordination mechanism should therefore have a clear agenda and a 

format that minimizes efforts for its members.  

Finally, one key question remains: is a coordination mechanism that focuses on data exchange on a 

regional and federal level sufficient to improve the reception and integration efforts of relevant 

stakeholders? The analysis 

of Q52 showed that the 

answer is rather 

ambiguous, with an even 

division of “agree – 

disagree” answers. The 

analysis of qualitative 

answers of Q53 showed 

that: 1) coordination 

should not only focus on 

data exchange, but also on 

analysis, decision making 

and finding solutions to 

common issues; and 2) the 

involvement of actors working on levels other than regional or federal, such as the international and 

local level, should also be considered. This last question gives the team some valuable insights on the 

possible structure and mission of the envision coordination mechanism.  

 

Figure 2.7: Word cloud about statement on 

physical/virtual meetings (Q49) 

Figure 2.8: Coordination mechanism’s focus on data exchange (Q52) 
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“A coordination mechanism that focuses on data exchange 
on a regional and federal level is sufficient to improve the 
reception and integration efforts of relevant stakeholders”
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3. Conclusion 

This section summarizes the main insights gained through the survey analysis and the next steps which 

will follow the analysis of the survey. 

Key insights from the survey results 
The survey analysis provided a number of key insights and building blocks that are essential to the 

continued development of the coordination mechanism envisioned in this project. The identification 

questions in section 1 of the survey revealed that the actors identified as key stakeholders in the project 

reflect the landscape of reception and integration services available for displaced persons from Ukraine 

quite well, providing a diverse range of services including social, medical, legal, financial/material and 

labour market integration support. The analysis of Section 2 further indicates that many organizations 

collect potentially relevant data for the coordination mechanism envisioned in this project. This 

includes data about their activities or their beneficiaries, or data from other organizations, also 

including data specifically about (the support to) displaced persons from Ukraine. However, data 

sharing remains mostly an ad-hoc activity, the reasons for which must be further investigated during 

the co-creation rounds in the next step of the needs assessment activities of this project. Based on the 

Section 3 analysis, it is clear that data exchange in the reception and integration sector in Belgium, and 

particularly in the context of the influx of displaced persons from Ukraine, is seen by most respondents 

as an important aspect of improved coordination, and most are willing to participate in a data 

coordination mechanism. A number of potential objectives have been identified to achieve a successful 

mechanism, such as 1) monitor the situation and integration of persons displaced by the Ukraine crisis; 

2) make informed (policy) decisions related to the integration and reception of persons displaced by 

the Ukraine crisis; 3) identify vulnerable groups or situations and their needs, and 4) be aware of and 

coordinate with relevant sectoral stakeholders on the territory, including public services (FPS/PPS). 

Additionally, potential obstacles for its development were highlighted, such as GDPR considerations, a 

financial or human resources constraints within organizations, and a lack of a clear mission and vision 

of the mechanism. Finally, the Section 4 analysis provides inspiration for the potential set-up of the 

mechanism, encouraging the establishment of a digital platform and physical or in-person meetings. 

Next steps 
As mentioned above, the survey analysis is the first part of the needs assessment activities of this 

project. The outputs of the survey analysis, together with the inspiration gained from the Good Practice 

Report created under the good practice mapping activity of Stream 1 of this project, will be used as 

input for the development of the consultation rounds, which constitute the next step in the needs 

assessment activities, as well as the first step in the co-creation of the envisioned coordination 

mechanism in this project. The consultation rounds will allow for a first in-depth discussion on a number 

of key elements identified in the survey analysis, such as how to tackle the obstacles for data 

coordination, how to design the structure of the mechanism, how to ensure an added value for existing 

mechanisms without a duplication of efforts, or how to create an efficient cooperation without 

extensive added workload for participants.  

The analysis of the survey results will be used to initiate reflection and discussion among the 

participants of the consultation rounds about certain elements of the envisioned coordination 

mechanism. A more detailed description of this approach and its outcomes will be discussed in the 

methodology and analysis of the consultation rounds. 
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ANNEXES  

ANNEX I: Survey questions (in English) 

I) About your organization 

1. Name of your organization * 

2. Department/service within the organization  

3. What is your organization’s working language? * (Multiple choice) 

o French 

o Dutch 

o English 

o German 

o Other, please specify 

 

4. Where do your organization's activities take place in Belgium? * (Multiple choice) 

o Flemish-speaking community 

o French-speaking community 

o German-speaking community 

o National/Federal level 

o Other, please specify 

5. In which domain(s) is your organization active? * (Multiple choice)  

o Medical services (including psychosocial services) 

o Justice and legal affairs  

o Social services and social orientation 

o Education (language classes, etc.)  

o Labour market integration (including skills training and validation) 

o Financial/Material support (including accommodation, allowances) 

o Other. Please specify: 

 

6. For each option you indicated in the previous question, could you provide us with some 

additional details on the type of support or activities of your organization? * 

7. What type of public is targeted by your support/activities (in a direct or indirect way)? * 

(Multiple choice) 

° TCN in this survey refers to "third-country nationals who are displaced by the Ukrainian crisis 

are persons who do not have the Ukrainian nationality, nor the nationality of one of the 

European Union Member States or the Schengen area, nor the nationality of a country 

associated with the European Union, and who have obtained a residence permit in Ukraine 

before the crisis.” 

o Newcomers 

o Refugees 

o Asylum seekers (international protection seekers) 

o Persons displaced by the Ukrainian crisis (including third-country nationals (TCN)) 
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o Undocumented people 

o Job seekers 

o Highly vulnerable public (VOT = Victims of Trafficking, UMC = Unaccompanied 

Migrant Children, etc.)  

o Only children 

o Only women 

o LGBTQI+ people 

o People with a disability 

o Organizations/public services/individuals offering support 

o Belgian nationals 

o Other : please specify 

 

8. Do you have a focal point/dedicated team in your organization regarding the UA crisis? * 

o Yes 

o No (-> Go to Q10) 

 

9. What does the focal point/dedicated team in your organization do? * (Multiple choice) 

o In charge of internal coordination on the topic within the organization 

o Offer specialized support to service users (persons displaced by the Ukrainian crisis)  

o Offer specialized support for colleagues 

o Centralize information and data on persons displaced by the Ukrainian crisis 

o In charge of coordination on the topic with other organizations 

o Others. Please specify 

 

10. Do you provide support to persons displaced by the Ukrainian crisis (including TCN)? * 

With first-line organizations, we refer to organizations that are offering direct support to persons 

displaced by the Ukrainian crisis, for example, by directly providing financial, social, etc. support to 

these displaced persons.  

With secondary organizations, we refer to organizations that are indirectly involved in the support to 

persons displaced by the Ukrainian crisis, for example, through the support they offer to other first-line 

organizations.  

o Yes, as a first-line organization 

o Yes, as a secondary organization 

o Yes, both as first-line and as secondary organization  

o No (-> Go to Q 13) 

 

11. Could you please elaborate on what type of support persons displaced by the Ukrainian crisis 

(including TCN) make use of within your organization (as first-line and/or secondary 

organization)? *  

 

12. To what extent do you (dis)agree with the following statement: “Persons displaced by the 

Ukrainian crisis (including TCN) are well informed about the (type of) support my organization 

provides.”? * 

 

o Strongly agree  
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o Agree  

o Disagree 

o Strongly disagree 

o I do not know 

 

(-> Go to Q 14) 

 

13. To what extent do you agree with the following statement: “Persons displaced by the 

Ukrainian crisis (including TCN) are well informed that my organization does not provide 

support to them.”? * 

o Strongly agree  

o Agree  

o Disagree 

o Strongly disagree 

o I do not know 

 

14. To what extent do you (dis)agree with the following statement: “The requests for support put 

forward by persons displaced by the Ukrainian crisis (including TCN) match the (type of) 

support my organization provides.”? *  

 

° Note that even if your organization does not provide support specifically to persons displaced 

by the Ukrainian crisis (including TCN), they may approach you for support. In this case, you 

can answer this question.  

 

o Strongly agree  

o Agree  

o Disagree 

o Strongly disagree 

o My organization has never received a request of support from a person displaced by 

the Ukrainian crisis (including TCN).  

o My organization cannot distinguish requests put forward by persons displaced by the 

Ukrainian crisis (including TCN) from other requests for support 

 

15. Apart from the support provided by your organization, what are the needs expressed by 

people displaced by the Ukrainian crisis (including third-country nationals)? (optional, open 

question)
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II) Which data does your organization collect? * 

16. Which type of data does your organization collect? * (Multiple choice)  

o Data about my organization’s activities 

o Data about (the support my organization offers to) beneficiaries 

o Data about activities/support by other organizations (secondary data) 

o My organization does not collect data (-> Go to Section III, Q 34) 

 

17. Do you collect data specifically on (the support you offer to) displaced people from Ukraine? 

* 

o Yes 

o No (-> Go to NOTE/ATTENTION, Q 19) 

 

18. For which categories of displaced people from Ukraine do you collect data? * (Multiple 

choice) 

o Those who requested/received Temporary Protection  

o Those who requested/received International Protection (suspended for Ukrainians by 

CGVS) 

o Those who entered Belgium with Schengen visa (no biometric passport)  

o Those who entered Belgium with biometric passport and have declaration of arrival  

o Those who entered Belgium with Visa D (long stay permit) (i.e. students) 

o Ukrainian nationals  

o Third-Country Nationals displaced from Ukraine 

o Others, Please specify 

 

NOTE - Attention: For the following ten (10) questions, two (2) columns will appear. 

If you answered YES to "my organization collects data about my beneficiaries" (first 

question of section II) fill out the left column. If you answered YES to "my 

organization collects data about displaced persons from Ukraine" (previous 

question), fill out the right column. If you answered YES to both questions, fill out 

both columns. 

 

 

Regarding all of the organization’s beneficiaries  Regarding displaced people from 

Ukraine (including third country 

nationals) 

19. The data my organization collects is:* 

o Qualitative 

o Quantitative 

o A combination of 

qualitative/quantitative 

 

o Qualitative 

o Quantitative 

o A combination of 

qualitative/quantitative 
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20. How do you collect qualitative data? * (Multiple choice) 

If you indicated “Quantitative” in previous question, please choose the “N/A” option 

(not applicable) 

o Survey(s) 

o Focus groups 

o Interviews 

o Research/Document review (i.e. 

public/personal records) 

o Observation 

o Secondary data (collected by 

other organizations/persons) 

o Other: please specify 

o N/A (not applicable) 

o Survey(s) 

o Focus groups 

o Interviews 

o Research/Document review 

(i.e. public/personal records) 

o Observation 

o Secondary data (collected by 

other organizations/persons) 

o Other: please specify 

o N/A (not applicable) 

21. How do you collect quantitative data? * (Multiple choice) 

If you indicated “Qualitative” in the previous question, please choose the “N/A” 

option (not applicable) 

o Survey(s)/Questionnaire 

o Interview(s) 

o Research/Document review (i.e. 

public/personal records) 

o Observation 

o Trial/experiment 

o Secondary data (collected by 

other organizations/persons) 

o Other: please specify 

o N/A (not applicable) 

 

o Survey(s)/Questionnaire 

o Interview(s) 

o Research/Document review 

(i.e. public/personal records) 

o Observation 

o Trial/experiment 

o Secondary data (collected by 

other organizations/persons) 

o Other: please specify 

o N/A (not applicable) 

 

22. Do you disaggregate the data? *  

 

° Disaggregated data are statistical information which are divided and presented 

according to separate, more detailed subcategories. For example, evaluation data 

for a population or sample can be analyzed by gender, age group and geographic 

area. 

 

o Yes 

o No ( -> Go to Q24) 

o Yes 

o No ( -> Go to Q24) 

 

23. According to which subcategories do you disaggregate your data? * (Multiple 

choice) 
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o Sex (M/F/X) 

o Gender identity (male, female, 

non-binary, genderfluid, 

agender, etc.) 

o Nationality  

o Age category 

o Region 

o Address 

o Income level/Socio-economic 

status 

o Vulnerability (i.e. VOT, UMC, etc.)  

Please specify vulnerability 

o Disability 

o Educational level 

o Profession/Occupation 

o Marital status 

o Residence permit 

o Other: please specify 

o Sex (M/F/X) 

o Gender identity (male, 

female, non-binary, 

genderfluid, agender, etc.) 

o Nationality  

o Age category 

o Region 

o Address 

o Income level/Socio-economic 

status 

o Vulnerability (i.e. VOT, UMC, 

etc.) 

Please specify vulnerability 

o Disability 

o Educational level 

o Profession/Occupation 

o Marital status 

o Residence permit 

o Other: please specify 

 

24. How often do you collect the data? *  

o Daily 

o Weekly 

o Monthly 

o Quarterly 

o Annually 

o Other, please specify: 

o Daily 

o Weekly 

o Monthly 

o Quarterly 

o Annually 

o Other, please specify: 

25. Is your data publicly available? * 

o Yes, all of my data are publicly 

available 

o Some of my data are publicly 

available 

o No , my data are not publicly 

available 

- Yes, all of my data are 

publicly available 

- Some of my data are 

publicly available 

- No , my data are not 
publicly available  

26. How many times do you provide updates on your published data? * 

If you have indicated "no" in the previous question, please choose "N/A" (not 

applicable) as option for this question. 

o Daily 

o Weekly 

o Monthly 

o Daily 

o Weekly 

o Monthly 
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o Quarterly 

o Annually 

o N/A 

o Other, please specify: 

o Quarterly 

o Annually 

o N/A 

o Other, please specify: 

27. Do you have to report data to other organizations/institutions in Belgium and/or in 

Europe? *  

o Yes. Please specify: 

o No 

o Yes. Please specify: 

o No 

 

28. Do you currently share on a voluntary basis data with other stakeholders in Belgium 

and/or in Europe? * 

o Yes, regularly 

o Yes, sporadically 

o No.  

o Yes, regularly 

o Yes, sporadically 

o No. 

29. If yes, with which organizations/institutions? *  

(Specify type of organization, level (on a local, regional, federal, European level) and 

name if possible) 

 

If no, why not? *  

Open answer Open answer 

 

30. Regarding displaced people from Ukraine, which are the indicators you collect data for?  

(Open question – possibility to upload file with indicators) (i.e. alimony, unemployment, # in 

integration course, etc.) (Not mandatory) 

31. If you wish, you can download a file containing an example of indicators or data types for 

which your organization collects data. 

 

32. Does your data go through a validation process? *  

o Yes 

o No (-> Go to Q34) 

 

33. How much time does it take between collection and validation? * 

o A Few days 

o A week 

o Few weeks 

o A month 

o Longer than a month 
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o Other: please specify. 

 

 

III. What are the needs of your organization for data sharing? 

 

Regarding beneficiaries of international 

protection in general  

Regarding displaced people from Ukraine 

34. How relevant is it to you to exchange data among actors in the field of reception and 

integration? * 

Please consider the following: frequency, type, quality, participants of coordination 

activities. 

 

o Very relevant 

o Relevant 

o Not relevant 

o Not relevant at all 

o I have no opinion 

o Very relevant 

o Relevant 

o Not relevant 

o Not relevant at all 

o I have no opinion 

 

35. Please specify the reasons why the collection and sharing of data is (not) relevant to 

you * 

Open answer Open answer 

36. Are you satisfied with the current data coordination among actors in the field of 

reception and integration? * 

Please consider the following: frequency, type, quality, participants of coordination 

activities. 

o Very satisfied 

o Satisfied 

o Dissatisfied 

o Very dissatisfied 

o I have no opinion 

 

o Very satisfied 

o Satisfied 

o Dissatisfied 

o Very dissatisfied 

o I have no opinion 

 

37. Please specify the reasons why you are (not) satisfied with the current data 

coordination, for example, by indicating which points of improvement or strong points 

you have identified.*  

 

Open answer 

 

Open answer 
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38. What is/would be the main reason(s) for you to exchange data with other Belgian 

stakeholders regarding the integration and situation of persons displaced by the Ukrainian 

crisis in Belgium? *  

* Note that we focus here on data coordination needs in the context of the Ukraine crisis. 

However, it is good to keep in mind that the coordination mechanism would serve other 

migration influxes in the future. 

 

Each reason will need to be assessed according to a Likert scale (see below) 

o Monitor the situation and integration of persons displaced by the Ukrainian crisis 

o Make informed (policy) decisions related to the integration and welcoming of 

persons displaced by the Ukrainian crisis 

o Assess short-term effect of (policy) measures related to the integration and 

welcoming of persons displaced by the Ukrainian crisis 

o Strengthen advocacy efforts related to the integration and welcoming of persons 

displaced by the Ukrainian crisis 

o Identify vulnerable groups or situations and identify their needs 

o Facilitate the referral of displaced persons from Ukraine to other actors in the 

sector  

o Be aware of and coordinate with relevant stakeholders of the sector in its territory, 

including public services (FPS/PPFS) 

o Share and receive new information and the latest news in the sector  

o Access data from other stakeholders, i.e. to fill in gaps in own data collection 

o Share and get to know best practices related to the sector, data protection, etc.  

o Create synergies and partnerships with other stakeholders  

o Jointly improve the visibility of integration actors with the Belgian public, other 

actors, etc.  

o Harmonize actions carried out for this target audience (to avoid duplication)  

o Others, please specify 

 

SCALE OF OPTIONS  

o Very important  

o Important  

o Not important 

o Not at all important 

39. Would your organization be willing to exchange data with other organizations in the 

framework of a joint coordination mechanism? * (Concrete operational elements to be 

discussed in next consultation rounds).  

o Yes 

o No 
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40. What do you foresee to be possible obstacles for your organization to exchange data in the 

framework of a coordination mechanism? * (Multiple choice) 

o Duplication of existing coordination mechanisms  

o Lack of a clear mission and vision of the coordination mechanism 

o Lack of a clear outcome of data exchanged 

o Lack of trust between actors: reluctance to share info, etc.  

o GDPR or data protection considerations/concerns 

o No leadership 

o Lack of human and financial resources for data collection/analysis and coordination 

efforts 

o Lengthy data validation processes 

o Disagreement on practices, methodology, and indicators for data collection 

o Disagreement on analysis and recommendations based on the data 

o Other : please specify  

 

41. For each of the obstacle, could you please share your idea(s) on how you would circumvent the 

obstacles? * (Open answer) 

 

 

IV. What should a data coordination mechanism look like 

As discussed in the introduction of the survey, the coordination mechanism will be developed with the purpose to 

serve future migration influxes. Keeping this overall objective in mind, the next section will focus on a data 

coordination mechanism that will support actors in general reception and integration efforts of displaced 

persons. 

 

Figure: Graphic presentation of potential elements of the coordination mechanism 

 

Coordination mechanism

Data platform
Physical/virtual 

meetings
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42. Would you be favorable to the creation of a data coordination mechanism between actors in 

the field of reception and integration? *  

o Very favorable (-> Go to Q44) 

o Favorable (-> Go to Q44) 

o Unfavorable 

o Very unfavorable 

 

43. Could you please elaborate on the reasons why you would be « (very) unfavorable » a data 

coordination mechanism? * (Open question) 

 

44. Would your organization be actively engaged in the data coordination mechanism between 

actors in the field of reception and integration? *  

o Definitely, yes. (-> Go to Q46) 

o Yes. (-> Go to Q46) 

o No 

o Definitely, no. 

 

45. Could you please elaborate on the reasons why you don't want to be actively engaged in a data 

coordination mechanism? * (Open question) 

 

46. Do you agree or disagree with the following statement: “A secure digitalized platform to 

share data and info among the members of the coordination mechanism is necessary in the 

framework of a data coordination mechanism between actors in the field of reception and 

integration”? *   

o Strongly agree 

o Agree  

o Disagree 

o Strongly disagree 

 

47. Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 

(optional) 

 

48. Do you agree or disagree with the following statement: “Physical/virtual meetings are 

necessary in the framework of a data coordination mechanism between actors in the field of 

reception and integration.”? * 

o Strongly agree  

o Agree  

o Disagree 

o Strongly disagree 

 

49. Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 

(optional) 

 

50. Would your organization be interested to participate in joint coordination mechanism 

meetings? * (concrete operational elements to be discussed in next consultation rounds).  
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o Yes (-> Go to Q52) 

o No 

 

51. Could you please explain why not? * 

 

52. Do you agree or disagree with the following statement: “A coordination mechanism that 

focuses on data exchange on a regional and federal level is sufficient to improve the 

reception and integration efforts of relevant stakeholders.”* 

o Strongly agree  

o Agree 

o Disagree 

o Strongly disagree 

 

53. Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 

(optional) 

 

 

54. Do you use or know of other coordination mechanisms in Belgium and/or other EU countries 

whose good practices could be relevant to the desired coordination platform? * 

o Yes 

o No (-> Go to Q56) 

 

55. Please elaborate on these coordination mechanisms * 

 

56. Would you like to participate in the co-creation of this coordination mechanism by participating 

in consultation(s) (max. half a day)? * 

o Yes 

o No  

 

57. Do you have any comments/suggestions/feedback on the survey in general and/or (the 

development of) the coordination mechanism? (Optional question) 
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ANNEX II: Results analysis per survey question 
 

 Question answer Answer analysis 

1 Name of your organization In total, 57 organizations responded to the survey, of which 24 
answered in French and 33 answered in Dutch. 

2 Department within the organization Respondents indicated their respective department within the 
organization they work. 

3 

 

Most of the organizations indicated Dutch and/or French as a 
working language, with an equal amount of respondents per 
language, while a smaller group of organizations use German or 
English. This reflects the target group of the survey as well as the 
institutional landscape in Belgium quite well, considering that 
organizations on the national/federal level usually have both Dutch 
and French as a working language. Among the 7% of organizations 
who selected “other”, Russian and Ukrainian were specified in the 
responses. 

4 

 

As in Q3, the responses in Q4 are quite balanced: around 30-35% 
of the organizations have activities either in the Dutch-speaking 
community or on the national/federal level, while 12% are situated 
in the French-speaking community and 9% in the German-speaking 
community. Among the organizations who selected “other”, most 
are active in a specific area in the French-speaking community 
(Brussels Capital Region, Walloon region, specific provinces or 
geographical areas), balancing out the lower representation of the 
French-speaking community in this graph. 

57,89%

57,89%

8,77%

10,53%

7,02%

0,00% 20,00% 40,00% 60,00% 80,00%

Working language

French

Dutch

English

German

Other, please specify

35,09%

12,28%

8,77%

31,58%

17,54%

Location of activities

Flemish-speaking community

French-speaking community

German-speaking community

National/Federal level

Other, please specify
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5 

 

Almost half of the respondents indicated “social services and social 
orientation” in response to Q5, which could be due to the fact that 
most organizations in the integration sector provide at least some 
form of social services or information provision to newcomers. 
Responses are quite balanced among the other domains. Within 
the “other” category, responses were, among others, oriented 
towards the (general) public sector, the protection of extremely 
vulnerable groups (victims of trafficking, children), or research and 
statistics. 

6 For each option you indicated in the previous question, could you provide us with some 
additional details on the type of support or activities of your organization? 

The analysis of Q6 highlights the fact that many organizations who 
responded to the survey are active in multiple types of support. The 
additional details provided align well with the domains listed in Q5.  

22,81%

22,81%

49,12%

17,54%

26,32%

21,05%

43,86%

Medical services (including psychosocial
services)

Justice and legal affairs

Social services and social orientation

Education (language classes, etc.)

Labour market integration (including skills
training and validation)

Financial/Material support (including
accommodation, allowances)

Other, please specify

In which domain(s) is your organization active?
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7 

 

Q7 shows that most organizations (around 80%) support persons 
displaced by the Ukrainian crisis ), which reflects the target group 
of the survey well. In addition, most organizations provide services 
to newcomers in general, refugees and asylum seekers, or a highly 
vulnerable public (including victims of trafficking and 
unaccompanied children). Just over half of the organizations also 
provide services to Belgian nationals, which reflects the fact that 
among the organizations that responded to the survey, many are 
public services. Moreover, a significant amount of organizations 
(45%) provides support to other organizations which, in turn, offer 
support to beneficiaries. 

8  A large majority of respondents have a dedicated focal point or 
team in their organization dealing with the Ukrainian crisis. This 
indicates that the consequences of the crisis in Ukraine have been 
a priority for many organizations. It also suggests that the survey 
targeted a relevant audience of organizations involved in the 
response to the influx of displaced persons from Ukraine. 

70,18%

61,40%

52,63%

80,70%

42,11%

35,09%

57,89%

7,02%

3,51%

19,30%

28,07%

45,61%

50,88%

19,30%

Newcomers

Refugees

Asylum seekers (international protection seekers)

Persons displaced by the Ukrainian crisis (including third-country
nationals (TCN))

Undocumented people

Job seekers

Highly vulnerable public (VOT = Victims of Trafficking, UMC =
Unaccompanied Migrant Children, etc.)

Only children

Only women

LGBTQI+ people

People with a disability

Organizations/public services/individuals offering support

Belgian nationals

Other, please specify

What type of public is targeted by your support/activities (in a 
direct or indirect way)? 

85,96%

14,04%

Do you have a focal point/dedicated team regarding 
Ukrainian crisis in your organization?

Yes

No
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9 

 

The responses to Q9 highlight that the activities of a dedicated focal 
point or team for the Ukrainian crisis are mostly related to 
coordination: either internally (within the organization) or 
externally (with other organizations). Many also focus on 
centralizing information and data on persons displaced by the 
Ukrainian crisis. It is important to note that many organizations 
indicated multiple answers to Q9, highlighting the multitude of 
activities within one organization related to the Ukrainian crisis. 

10  Building on the insights from Q7-Q9, the responses to Q10 highlight 
that a large majority of organizations which responded to the 
survey offer support to persons displaced from Ukraine, either as a 
first-line organization, a secondary organization, or both. 

11 Could you please elaborate on what type of support persons displaced by the Ukrainian 
crisis (including TCN) make use of within your organization (as first-line and/or 
secondary organization)? 

Many responses to Q11 highlight information provision, labor 
market integration and material/financial support as types of 

70%

30%

47%

60%

60%

28%

0% 10% 20% 30% 40% 50% 60% 70% 80%

In charge of internal coordination on the
topic within the organization

Offer specialized support to service users
(persons displaced by the Ukrainian crisis)

Offer specialized support for colleagues

Centralize information and data on persons
displaced by the Ukrainian crisis

In charge of external coordination with other
organizations on the topic

Other, please specify

What does the focal point/dedicated team in your organization 
do?

89%

11%

Do you provide support to persons 
displaced by the Ukrainian crisis 

(including TCN)?

Yes No
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support offered to displaced persons from Ukraine. These types of 
support are also reflected in the responses to Q5-6.  

12  
 

 

Of the 51 organizations who provide support to persons displaced 
by the crisis in Ukraine, around half indicated that they (strongly) 
agree that this target group is well informed about the (type of) 
support their organization provides, while 25% indicated they do 
not know. 

8%

43%

18%

6%

25%

To what extent do you (dis)agree with the following 
statement: “Persons displaced by the Ukrainian 

crisis (including TCN) are well informed about the 
(type of) support my organization provides"?

Strongly agree

Agree

Disagree

Strongly disagree

I do not know
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13  
 
 
 
 
 
 
 
 

 

Of the 6 organizations that offer no support to displaced persons 
from Ukraine, half agreed that this group is aware of the fact that 
they do not offer support, while the other half does not know. 

14  
 
 
 
 
 
 
 
 
 
 
 

 

Q14 shows that the majority of respondents agree that the 
requests for support their organizations receive from persons 
displaced by the Ukrainian crisis match the actual (type of) support 
they offer. Almost 20% of respondents highlighted the fact that 
their organization has never received a request of support from this 
group.  

15 Apart from the support provided by your organization, what are the needs expressed 
by people displaced by the Ukrainian crisis (including third-country nationals)? 

The analysis of Q15 shows that the need which is most expressed 
by displaced persons from Ukraine is housing. Labor market 

33%

17%

0%0%

50%

To what extent do you agree with the following 
statement: “Persons displaced by the Ukrainian 
crisis (including TCN) are well informed that my 

organization does not provide support to them.”?

Strongly agree

Agree

Disagree

Strongly disagree

I do not know

Strongly agree
12%

Agree
58%

Disagree
7%

Strongly disagree
0%My organization has never 

received a request of 
support from a person …

My organization cannot 
distinguish requests put 

forward by persons 
displaced by the …

To what extent do you (dis)agree with the following statement: 
“The requests for support put forward by persons displaced by 
the Ukrainian crisis (including TCN) match the (type of) support 

my organization provides.”?
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integration, psychosocial support, health, education and 
return/resettlement are indicated as important needs as well.  

16  Most respondents indicated that their organization collects either 
data about their activities or about (the support they offer to) 
beneficiaries. Of all respondents, only one indicated that their 
organization does not collect data. This indicates a high potential 
for data collection and analysis among the organizations in the 
survey target group. 
 
For Q17-33, the percentages for the responses are calculated 
based on the 56 organizations who indicated that they collect data 
in this question. For Q20-28, this applies to the percentages for the 
responses related to the category “regarding all of the 
organization’s beneficiaries”. 35%

40%

23%

2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Data about my organization’s activities

Data about (the support my organization
offers to) beneficiaries

Data about activities/support by other
organizations (secondary data)

My organization does not collect data

Which type of data does your organization collect? 
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17  Of all organizations who indicated that they collect data, around 
two-thirds collect data specifically on (the support they offer) to 
displaced persons from Ukraine. This again indicates a relatively 
high potential for data collection and analysis specifically about the 
influx of displaced persons from Ukraine among the organizations 
in the survey target group. 
 
For Q20-28, the percentages for the responses related to the 
category “regarding displaced persons from Ukraine (including third 
country nationals)” are calculated based on the 38 organizations 
that indicated “yes” to this question. 

18 

 

The 38 organizations who indicated that they collect data related 
to displaced persons from Ukraine, do so mostly for those who 
requested or received Temporary Protection. Other categories 
indicated are Ukrainian nationals in general (which could include 
people with Ukrainian nationality who are not residing in Belgium 
under Temporary Protection), Third-Country Nationals displaced 
from Ukraine specifically, and those who requested International 
Protection. Due to the large overlap within these categories, 
organizations might have indicated multiple answers to indicate 
the same target group. 

89%

47%

32%

39%

37%

71%

55%

26%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Those who requested/received Temporary
Protection

Those who requested/received International
Protection (suspended for Ukrainians by CGVS)

Those who entered Belgium with Schengenvisum
(no biometric passport)

Those who entered Belgium with biometric
passport and have declaration of arrival

Those who entered Belgium with Visum D (long
stay permit) (i.e. students)

Ukrainian nationals

Third-Country Nationals displaced from Ukraine

Other, please specify

For which categories of displaced people from Ukraine do 
you collect data?

68%

32%

Do you collect data specifically on (the support you offer to) 
displaced people from Ukraine?

Yes No
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19  49 respondents answered Q19 relating to all the organization’s 
beneficiaries and 47 relating to displaced persons from Ukraine, 
indicating that some respondents ignored this question. Of those 
who responded, the majority indicated that their organization 
collects a combination of both quantitative and qualitative data. A 
small group of organizations collects only qualitative data. 

20 

 

The main methodologies for collecting qualitative data among the 
surveyed organizations for both groups, as indicated by the 
respondents, are secondary data (which is data collected by other 
organizations) and interviews. For displaced persons from Ukraine 
specifically, respondents indicated surveys as another key method; 
for the organizations’ beneficiaries in general, research/document 
review and observation were highlighted. In the “other” responses, 
electronic data collection through automated processes was most 
mentioned. 

14%

11%

29%

32%

23%

36%

21%

9%

26%

5%

32%

13%

13%

42%

21%

21%

Survey(s)

Focus groups

Interviews

Research/Document review (i.e.
public/personal records)

Observation

Secondary data (collected by other
organizations/persons)

Other: please specify

N/A (not applicable)

How do you collect qualitative data?

Regarding all of the organization’s beneficiaries

Regarding displaced people from Ukraine (including third country nationals)

8%

24%

67%

2%

34%

64%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Qualitative

Quantitative

A combination of
qualitative/quantitative

The data my organization collects is:

Regarding all of the organization’s beneficiaries

Regarding displaced people from Ukraine (including third country
nationals)
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21 

 

The responses to Q21 are very similar to those in Q20: for 
quantitative data collection methodologies, most respondents 
indicated secondary data, particularly regarding displaced persons 
from Ukraine. Interviews, research/document review and 
observation scored well for all organizations’ beneficiaries, while 
surveys and questionnaires are popular methodologies to collect 
data on displaced persons from Ukraine. In the “other” responses, 
electronic data collection through automated processes was most 
mentioned. 

22  Q22 shows that the majority of organizations, around 80%, 
disaggregate their data. 
 
For Q23, the percentages for the responses are calculated based on 
the number of organizations who indicated “yes” to this question. 

13%

25%

25%

23%

2%

32%

23%

5%

24%

18%

16%

8%

0%

42%

24%

16%

0% 10% 20% 30% 40% 50%

Survey(s)/Questionnaire

Interview(s)

Research/Document review (i.e.
public/personal records)

Observation

Trial/experiment

Secondary data (collected by other
organizations/persons)

Other: please specify

N/A (not applicable)

How do you collect quantitative data?

Regarding all of the organization’s beneficiaries

Regarding displaced people from Ukraine (including third country nationals)

80%

20%

Do you disaggregate the data?

Yes No



35 
Needs Assessment Report 

23 

 

Q23 shows that the subcategory used the most by respondents to 
disaggregate data is sex, followed by nationality and age. This is the 
case for both data regarding all of the organization’s beneficiaries 
and regarding displaced people from Ukraine. On the other hand, 
some subcategories are not used as much for displaced persons 
from Ukraine compared to all beneficiaries, including address, 
vulnerability, marital status and residence permit. 

73%

11%

69%

69%

44%
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24  The responses in Q24 demonstrate that data is collected daily by 
over 40% of respondents, whether they collect data on Ukrainians 
displaced persons or on all beneficiaries. In the specifications to the 
‘other’ responses, several respondents mentioned a biweekly 
collection process, a continuous collection process, or an ad-hoc 
request-based collection effort. 
 

25  Q25 indicates that the data collected by most organizations (60%) 
on displaced people from Ukraine is not publicly available. This 
number falls to 46% regarding data on all beneficiaries. When it 
comes to the answer ‘some of my data are publicly available’, the 
trend is inverted with data regarding all beneficiaries being the 
most public one (52%) and data regarding displaced people from 
Ukraine being the less public one (40%). 
Only 2% indicated that all of their data regarding all of the 
organization’s beneficiaries are publicly available. This number falls 
to 0% when it comes to data regarding displaced people from 
Ukraine. 
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26  Most of the respondents indicated that Q26 was not applicable to 
them. This number is particularly high regarding data on displaced 
people from Ukraine (48%). Assumably, this is due to a technical 
bug in the survey software, directing respondents who indicated 
that their organization’s data is not publicly available to this 
question even though it is not applicable to them. However, there 
is no evidence for this assumption. 
For the respondents that did not select the “N/A” option, most of 
them provide annual updates on their data regarding all of their 
beneficiaries (29%) and on displaced people from Ukraine (14%). 

27  Q27 shows that most organizations have to report data to other 
institutions in Belgium and/or in Europe. This is the case for 72% of 
organizations regarding data on all of their beneficiaries and for 
62% of organizations regarding data on displaced people from 
Ukraine. 
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28  Q28 indicates that most organizations share data on a voluntary 
basis with other stakeholders in Belgium and/or in Europe whether 
it is regularly or sporadically, with around one third of respondents 
per category. Still, a significant group of organizations do not share 
data on a voluntary basis. This group is relatively slightly larger for 
data regarding displaced persons from Ukraine. 

29 If yes, with which organizations/institutions? If no, why not? 
 

Building on Q28, this question shows that when it comes to data 
regarding beneficiaries of international protection in general 
shared regularly, data is shared mostly with federal authorities. 
However, data regarding displaced people from Ukraine is shared 
mostly with regional authorities. 
The most common reason claimed by respondents for not sharing 
data with other stakeholders is GDPR (data protection 
considerations). 
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30 Regarding displaced people from Ukraine, which are the indicators you collect data 
for? 

 
 

The visual in Q30 shows that the indicators for which organizations 
collect the most data regarding displaced people from Ukraine are 
very diverse. It ranges from demographic data, to integration 
pathway data, to data related to the organizational domains 
mentioned in Q5, such as healthcare, employment or housing. 

31 If you wish, you can download a file containing an example of indicators or data types 
for which your organization collects data. 

Four respondents uploaded a file with examples. 

32  Q32 shows that 52% of the respondents have a validation process 
for their data, while a significant group of 48% does not validate 
their data. 
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Does your data go through a validation 
process?
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33  Respondents are spread quite evenly over the different options, 
with a slight majority indicating ‘a few days’ as validation time, 
suggesting that the validation process tends to be quite quick. The 
most significant result from Q33 is the fact that half of the 
respondents indicated ‘other’. Among those, most actors mention 
that the validation process is variable and/or depends on a specific 
indicator. 

34  Nearly 80% of respondents deemed very relevant or relevant to 
exchange data among actors in the field of reception and 
integration whether it is data regarding all beneficiaries or data 
regarding displaced people from Ukraine. 
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35 Please specify the reasons why the collection and sharing of data is (not) relevant to 
you 

 

Respondents for whom it is (very) relevant to collect and share data 
on all beneficiaries of international protection mostly indicated that 
the reason was that it would better address beneficiaries’ needs. 
Respondents for whom it is (very) relevant to collect and share data 
on displaced people from Ukraine mostly indicated that the reason 
was the monitoring of beneficiaries’ situation. 
It is interesting to note from Q35 that the reason behind 
respondents answering they have no opinion regarding the 
collection and sharing of data, is that it requires too much human 
or financial resources. 

36  45% to 50% of respondents indicated that they have no opinion 
regarding their satisfaction with the current data coordination 
among actors in the field of reception and integration. 30% 
indicated that they were satisfied and nearly 20% indicated that 
they were dissatisfied. 
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37 Please specify the reasons why you are (not) satisfied with the current data 
coordination, for example, by indicating which points of improvement or strong points 
you have identified. 
 

For the respondents who indicated that they have no opinion of the 
current data coordination, the most important reasons behind that 
choice included the lack of clear coordination/common goal as well 
as data protection considerations (GDPR). 
Respondents who are dissatisfied or very dissatisfied indicated 
mostly that there is lack of data or difficult access to data. 
Respondents who are satisfied or very satisfied indicated that there 
is access to data/updates. 
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38 

 

Identifying vulnerable groups or situations and identifying their 
needs is deemed as very important reason by 56% of respondents 
to exchange data with other Belgian stakeholders regarding the 
integration and situation of persons displaced by the Ukrainian 
crisis. 
This is followed by ‘facilitate the referral of displaced persons from 
Ukraine to other actors in the sector’ and ‘harmonize actions 
carried out for this target audience’, which 47% of respondents 
evaluated as a very important reason. 
Overall when considering the “very important” and “important” 
reasons together, the reasons which respondents selected the 
most, are: 

1) Monitor the situation and integration of persons displaced 
by the Ukrainian crisis; 

2) Be aware of and coordinate with relevant stakeholders of 
the sector in its territory, including public services; 

3) Make informed (policy) decisions related to the integration 
and welcoming of displaced persons; 

4) Identify vulnerable groups or situations and identify their 
needs. 
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39  Q39 indicates that most organizations would be willing to exchange 
data with the other organizations in the framework of a joint 
coordination mechanism (75%), which is quite positive within the 
context of this project. However, a significant portion (25%) would 
still not consider exchanging data in a joint coordination 
mechanism. 

40 

 

Nearly 70% of the respondents consider GDPR or data protection 
considerations as the main obstacle to prevent them from 
exchanging data in the framework of a coordination mechanism. 
This is followed by a lack of human and financial resources for data 
collection, analysis and/or coordination, as well as a lack of clear 
mission and vision of the coordination. This question provides 
important insights into the obstacles that will need to be addressed 
in the design of the envisioned coordination mechanism in this 
project. 

25%

46%

37%

33%

67%

5%

46%

18%

30%

25%

11%

Duplication of existing coordination mechanisms

Lack of a clear mission and vision of the coordination
mechanism

Lack of a clear outcome of data exchanged

Lack of trust between actors: reluctance to share info, etc.

GDPR or data protection considerations/concerns

No leadership

Lack of human and financial resources for data
collection/analysis and coordination efforts

Lengthy data validation processes

Disagreement on practices, methodology, and indicators for
data collection

Disagreement on analysis and recommendations based on the
data

Other : please specify

What do you foresee to be possible obstacles for your organization to 
exchange data in the framework of a coordination mechanism?

75%

25%

Would your organization be willing to exchange 
data with other organizations in the framework 

of a joint coordination mechanism?

Yes No



45 
Needs Assessment Report 

41 For each of the obstacle, could you please share your idea(s) on how you would 
circumvent the obstacles? 
 

Many respondents indicated the establishment for clear objectives 
of the mechanism and clear procedures for data management and 
the production of outputs as key solutions to overcome the 
obstacles listed in Q40. Furthermore, the protection of personal 
data was highlighted, which indicates the need for GDPR 
considerations to be taken in advance. However, other obstacles 
such as the lack of human and financial resources did not generate 
solutions, and many actors also indicated that they could not 
respond to this question. 

42  Nearly all respondents (93%) would be favorable or very favorable 
to the creation of a data coordination mechanism between actors 
in the field of reception and integration. 

43 Could you please elaborate on the reasons why you would be « (very) unfavorable » a 
data coordination mechanism? 

Very few respondents indicated an unfavorable stance towards the 
creation of a data coordination mechanism in Q42. The reasons 
listed included mostly the lack of information about the details of 
such a mechanism to base the response on Q42, which indicates 
that even when organizations are unfavorable at the moment, they 
might be convinced to participate given that the design of the 
mechanism accommodates their concerns. 
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44  Building on question 42, when respondents were asked if they 
would be actively engaged in the data coordination mechanism, the 
percentage dropped to 65% with a significant portion of 
respondents (33%) who say they would not be willing to be actively 
engaged. 

45 Could you please elaborate on the reasons why you don't want to be actively engaged 
in a data coordination mechanism? 

 

A parallel can be drawn between Q45 and Q40, as the lack of 
resources and GDPR considerations appear to be the most 
significant obstacles for actors to be actively engaged in the data 
coordination mechanism. 
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46  The vast majority of respondents (88%) agree or strongly agree 
with the statement that a secure digitalized platform to share data 
and info among the members of the coordination mechanism is 
necessary in the framework of a data coordination mechanism. 

47 Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 
 

Based on the favorable responses, the necessity of a digital 
platform comes mostly from the fact that it would provide a better 
overview of the situation and would facilitate both the exchange 
and transparency between organizations, as well as organizations’ 
own activities. Those who strongly disagree or disagree with the 
statement in Q46 do so because they find ‘other solutions possible’ 
or that there would be ‘authorization issues’, potentially referring 
to GDPR considerations or internal processes in the organization. 
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48  Respondents overwhelmingly agree or strongly agree that 
physical/virtual meetings are necessary in the framework of the 
data coordination mechanism. 

49 Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 
 

Those who agree or strongly agree with the statement of Q48 do 
so mainly because it enhances collaboration and helps them to 
know/learn about other actors. 
Those who disagree or strongly disagree indicate that it would 
entail too much work and that there is already too much 
consultation happening at the moment. 

32%
56%

12% 0%
0%

50%

100%

Strongly agree Agree Disagree Strongly
disagree

Do you agree or disagree with the following 
statement: “Physical/virtual meetings are 

necessary in the framework of a data 
coordination mechanism between actors in the 

field of reception and integration”?



49 
Needs Assessment Report 

50  The large majority of respondents (72%) would be willing to 
participate in joint coordination mechanism meetings. However, a 
non-negligeable portion (28%) would not. 

51 Could you please explain why not? 
 

The reasons indicated for not wanting to join coordination 
mechanism meetings in Q50 are that it is not relevant for the 
organization, or that the organization lacks resources to do so. 
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52  Nearly half of the respondents disagree or strongly disagree with 
the statement that the coordination mechanism should only focus 
on data exchange on a regional and federal level. 

53 Please specify why you “(dis)agree” or “strongly (dis)agree” with previous statement. 
 

Among the respondents who agreed to the statement in Q53, most 
did not offer an explanation why or they simply stated that a focus 
on data exchange is sufficient for the mechanism to operate. The 
main reasons why respondents disagree with the statement of Q53 
are that the focus should not only be on data, indicating the wish 
for a purpose of the mechanism that goes beyond data sharing, and 
other levels of coordination (than the federal and regional levels) 
need to be involved. 
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54  Most respondents (79%) do not know of other coordination 
mechanisms in Belgium and/or other EU countries whose good 
practices could be relevant to the desired coordination platform. 

55 Please elaborate on these coordination mechanisms. 12 organizations provided examples of other coordination 
mechanisms, mostly focusing on data and information exchange 
between actors. Most organizations who provided examples seem 
to be engaged in the examples they listed. 

56  61% of respondents indicated their willingness to participate in the 
co-creation of this coordination mechanism by participating in 
consultations. The organizations who responded positively to this 
question will be contacted for continued engagement in the next 
activities of the project as outlined in the conclusion of this report. 
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57 Do you have any comments/suggestions/feedback on the survey in general and/or (the 
development of) the coordination mechanism? 

Of the 27 respondents who provided feedback in this question, 
most highlighted the fact that potential participation in the 
envisioned coordination network depends on the exact outcome of 
the design, or should be taken into further internal discussions 
within the respective organizations. Some organizations also 
highlighted the fact that the topics or questions brought forward in 
the survey were too abstract for the respondent or their 
organization to provide an in-depth answer.  

 


